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Local Partner with Vision and Economic Stability
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Conflicted Business Environment: Recession vs. Need
to Position = Schizophrenic Timeframes for Decisions
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Consultant Usage & Anonymous Evaluations
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Higher Education & Stakeholder Partnerships for
Solutions
J
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Incentives Appropriate for the Business Targets
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Virginia’s Challenges Connecting
Higher Education & Economic
Development
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INSTITUTIONS OF HIGHER LEARNING
VIRGINIA'S HIGHER EDUCATION

@ Colleges and Universities
] Community Colleges
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REGIONAL MARKETING ORGANIZATIONS

o Virginia's e-Region

Jonathan Belcher, Executive Director
P: 276-889-0381, E: jonathan@vaceda.org
Virginia's aCorridor

Tom Elliott, Executive Director
P: 276-783-9474, E: telliott@acorridor.com

New River Valley Economic Development Alliance

Aric Bopp, Executive Director
P: 540-267-0007. E: abopp@nrvalliance.org

Roanoke Regional Partnership
Beth Doughty, Executive Director
P: 540-343-1550 x102, E: beth@roanoke.org

Region 2000 Partnership
Brian David, Executive Director
P: 434-847-1447, E: bdavid@region2000.0rg
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Shenandoah Valley Partnership
Robin Sullenberger, Executive Director
P: 540-568-3100, E: svp@jmu.edu

Northern Virginia Economic Development Coalition
Elizabeth Fields, Director
P: 703-771-2734, E: bfields@leeshurgva.org

° The Thomas Jefferson Partnership
Mike Harvey, Executive Director
P: 434-979-5610, E: harvey@tjped.com
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Commonwealth Regional Council
Patricia MacKenzie
Economic Development Marketing Associate

o Northern Neck - Chesapeake Bay Regional Partnership
Alex Egulguren, Technical Assistant
P: 804-333-1900, E: aegulguren@nnpdc17.state.va.us

P: 434-392-6104, E: pmackenzie@virginiasheartiand.org o Hampton Roads Economic Development Alliance

Virginia's Gateway Region

Renee Wyatt, Executive Director

P: 804-732.8971, E: rwyatt@gatewayregion.com
Greater Richmond Partnership

Gregory H. Wingfield, President

P: 804-643-3227, E: ghw@grpva.com

Fredericksburg Regional Alliance
F. Eugene Bailey, President

P: 540-361-7373

E: gbailey@fra-yes.org

Rockingham  Page

Hamisonburg

Darryl Gosnell, President & CEO
P: 757-664-2620. E: dgosnell@hreda.com

@D No Afiliation

* Chesterfield County participates in both the Greater
Richmond Partnership and Virginia's Gateway Region
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Benchmarking Virginia’s Summary
Innovation Foundations Results

Small business loans ($)
STTR awards ($)
VC investment ($) SBIR awards (3$)

Human Advanced S&E degrees

Resources

Innovation
Resources

Industrial R&D expenditures ($)
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Virginia’s Current Higher Education
& Economic Development
Linkages



Vir mﬁ\? Virginia’s Higher Education/Economic
g Development Connectivity — State Level

VEDP Board of Directors
— VCCS Chancellor as ex-officio member
« Commonwealth Graduate Engineering Program
— VEDP Advisory Board Membership
« Commonwealth Center for Advanced Manufacturing
— VEDP as Staff Support
« VCCS Career Pathways System Task Force
— VEDP Planning Team Membership
 University Based Economic Development Team
— VEDP Active Member
« Commonwealth Research Commercialization Fund
— CIT/VEDP Collaboration
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Higher Education Linkage with
Economic Development
Strategies
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Advanced Information

Manufacturing Technology

Business Rolls-Royce Areva
Champions Northrop Grumman Northrop Grumman
Coal, Nuclear NOVAIT
Key Assets DoD MABB
DoD Assets

General Funds Tobacco Commission, ]
Funding Rolls-Royce Match DMME Venture Capital

Private Sector

Stakeholders < Universities, Institutes, Private Research, Federal Research, Local Economic Developers >
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Transaction Successes with Higher
Education Partners
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Megasite availability: 1,000 +
acres

ROLLS

Publicly-controlled land

zoned industrial
y

Proximity: to headquarters, )
transportation, & deep labor
base )

Flexibility and creativity in
solving needs (higher
education, workforce)
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ROYCE

Existing strategic
relationships (UVA & VEDP)
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Local/state collaboration and
responsiveness

J

Credible, cost-effective )
workforce training and R&D
connectivity with TNCC, ODU
W&M and CNU )

~

Strong company/locality
relationship (trust)

J
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Best Practices from QOur
Competitors



YesVirgin
BEST STATE FOR BUSINESS

Virginfa’) Best Practices

 Enhancing Research Excellence at Universities

v" Georgia Research Alliance
v" University of Texas Eminent Scholars Program
v" Ohio Third Frontier (Wright Mega-Centers)

 Enhancing Collaboration Across Sectors/Disciplines

v" NY Centers for Advanced Technology
v" MD Industrial Partnerships Program
v NC Research Triangle

 Enhancing Entrepreneurship and Access to Capital

v MD Venture Fund
v" PA Ben Franklin Technology Partners
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Where Do We Go From Here?



